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Investment Title: Communication and Connections Plan

The goal of this plan is to provide transparency in developing a research investment for [insert name of investment here].  
This document outlines the communications and connections plan for reaching out to those involved with (or who want to be) [insert SO and/or Goals here]. They include mana whenua, hapū/iwi, kaitiaki, researchers, and central and local government and others who do operations. 
The communications outlined below are essential for manaakitanga (building trust) and whanaungatanga (kinship) amongst those involved with [insert SO and/or Goals here].
The Biological Heritage National Science Challenge, Ngā Koiora Tuku Iho, takes a different approach to funding. Its Tranche 2 Strategy is focused on investing for impact. The intent is to leverage existing and new work and quickly advance science, technology and outreach to achieve a set of 2024 goals that will point the way to creating lasting impact and long-term benefit for Aotearoa. 

Overarching Principles
The Challenge values will be applied throughout this investment and overarching principles will guide us:
[Insert your principles here. Two examples are:]
1. This research is about life, saving taonga species
2. This research will merge modern science with Mātaruanga and Te Ao Māori will be central
The plan below outlines: initial communication; voice contact and kōrero; small video hui; face-to-face main hui; and timelines.

Initial communication 
Initial communication in the form of an email will be sent to names on the list put together by the original scoping group for the Strategic Outcome as well as the Challenge Leadership Team.  The list is an initial group of people who have knowledge in this area of work either as kaitiaki, researchers, or operational providers. We expect the list of people to contact to grow as we kōrero. 
We will state in the email that a name on the list does not guarantee funding, keeping this clear from the start.
The initial list of people to contact is in Appendix A along with additional names of people given to the lead (Tara Strand) as contacts prior to the initial communication.  Appendix B is the initial communication email.
The email introduces the [insert name of investment] leadership, briefly outlines the Challenge scoping process and where that landed in 2019, and provides a timeline and explanation of the process going forward. The email explains that the first critical steps are to develop an Annual Workplan and to select research teams. The email will also place this investment within the context of the [Insert SO] Investment Prospectus so the link back to the scoping process is clear.
Importantly this initial email will introduce our values and guiding principles and describe what we are looking for when we make initial ‘Hello’ calls and during the small hui.

Voice contact and kōrero
Following the initial email, phone or video ‘Hello’ calls will be made to those on the list (Appendix A) to introduce project leadership and kōrero about skills, research directions and passion to achieve the Goals.  At the start of the phone call the statement that a phone call does not guarantee funding will be made. 
The ‘Hello’ phone calls are an opportunity for questions about the on-going process and an opportunity for people to offer constructive feedback.  Additional names of people to involve may be offered during the kōrero.  They will be entered into the contact list and contacted once calls to the initial list of people are complete. It is our hope that the initial people who are contacted are nodes that continue to spread the word building the communications net outward along their networks. The Challenge will be rewarding this type of behaviour.
The leadership team will be looking for those that uphold our values and are passionate about working under our guiding principles.  Leadership will also look for skills to do the job, willingness to share, trust, and work equally with others from different sectors, backgrounds, and recognise the value of different knowledge sources.

Small video hui
[bookmark: _Hlk21348937]After the initial ‘Hello’ calls, several small video hui will be organised. The small hui will include those with similar skills, passion, and interest and there is a possibility those in the hui could become a core research team moving forward, but not necessarily.  The fact that participation does not equate to funding will be stated at the start, keeping transparency. 
Small hui will include a mix of researchers, mātauranga knowledge holders, kaitiaki and key agencies that run operations for the government to ensure fit-for-purpose research outcomes. Group dynamics is important and willingness of members to trust, share, and build (or rebuild) relationships will be held in high regard. 
These group discussions will be used to move research ideas forward in key areas outlined in the Investment Prospectus, and subsequently in the head contract, as of high importance for delivery:
· Insert key research areas identified in the Investment Prospectus
· Text
· Text
It is expected that the main research themes will emerge from these hui, and that key researchers will surface. A focus in the 2024 Goals is expected. 

Large hui (kanohi-ki-te-kanohi)
[bookmark: _GoBack]A large hui will then be held to bring together the broader community interested in [insert research investment here]. During organisation of this hui, leadership will be in conversation with key leaders and/or organisations leading related pieces of work, as there are likely several places where we can leverage each other’s communication networks (that are likely going to overlap) and ensure that we are not overloading or under-communicating to those who want to be involved.
Exact details for the hui will be developed after the initial group conversations as we expect these to guide us on topics to discuss, expected timelines, and best dates. 
The hui is an opportunity to share our values, guiding principles and directions of research, and the major themes of the Annual Workplan.  It is also an opportunity to test major themes with participants and if attendees express major concerns research directions can be flexible.  The delivery of the research investment is fit-for-purpose, so any major concerns will need to be addressed. In addition, because only the major research themes will be formed prior to the hui, there will be flexibility for hui participants to influence further development of the research plan. 

Timelines
This section summarises the timeline for the communication plan for [insert investment title here]
Contract signed:		Date
Initial communication email:		Date
Kōrero phone or video calls:		Date range
Majority of Small hui:		Date range
Small hui on-going as needed:		Date range
Hui:		Date unless critical mass cannot be met 
Annual Workplan draft:		Date
Final draft of Annual Workplan:		Date
Sub-contracting initiated:		Date range
Subcontracting complete:		Date [make this a firm deadline please]







Appendix A: Initial list of contacts provided by the Challenge leadership team
The notes below were provided by the Challenge leadership team to guide the project lead [insert names of co-leaders here] towards people who have participated as researchers, kaitiaki, operations, etc. in the areas of [insert SO and/or Goals here].
[Note 1: we recommend you begin to map the landscape of research and operational effort below. It should be comprehensive, encompassing a wide range of potential capabilities and current investments. The Challenge leadership team will be providing guidance on this, and we will expect to see that you have done due diligence here.]
[Note 2: for large investments (>$1M pa) we would expect a minimum of 10 or more organisations on your list below].

[Insert investment title here] – notes on current investments that may be relevant
Text here

List of Contacts
Organisation 1
· Person 1 (we suggest name, email, and key words of capability or current research)
Organisation 2
· Person 1
· Person 2
· Person 3
· Etc



Appendix B: Initial communication email
[Note: this email is just a suggestion – you do not have to use the exact words or paragraphs. In fact, we recommend tailoring it to your particular investment. However, it is expected that you as the leader(s) of this investment will kick-off regular communications with your team and this is a suggestion for how to proceed].

In case we have not met, 
[Pepeha of co-leads, or choice of introduction to yourself]
Tēnā koutou katoa 
You are getting this email because you are on a list provided by the leadership group of the New Zealand’s Biological Heritage National Science Challenge, Ngā Koiora Tuku Iho, or you were part of an original scoping group for this Strategic Outcome, or as someone who is interested in research on [name SO and/or goal area]. Specifically, you have an interest, skill, or passion for the critical priorities outlined in the Investment Prospectus for [name the goals or SO].
In the interest of transparency please note that receiving this email does not guarantee funding. 
The Challenge leadership team have requested that we develop a forward-looking research plan and lead [investment title].  [state a little bit about your specific area of expertise and anything else you wish to add e.g. “my passion is applied science with the aim of developing tools and technologies fit for purpose and available for use by 2023”.]
We are very excited to officially kick off this investment and we look forward to meeting you and hearing about your skills, passion, mātauranga, and historical work in this area during the kōrero sessions.
After this email we will be calling you to say ‘Hello’ and have a kōrero about the process to date, going forward, and your skills, passion, etc. After the ‘Hello’ calls we will do a series of small video hui where we bring together those in similar areas that have potential for contributing to the investment, under various themes. Finally, we are aiming to run a large hui to bring together researchers, knowledge holders, agencies and others together, kanohi-ki-te-kanohi.  
The document attached outlines our values, overarching guiding principles, aims of the investment, timeline of the process going forward, and importantly what we are looking for when selecting teams. Please feel free to share this email with whomever you believe should know about this process. 

Ngā mihi,
[your names]
[See next page for word document to attach to initial email]


Word document that will be attached

Values
Our values are that of the Biological Heritage Challenge: Mahi whaipainga; Ngākaunui/ Uekaha / Ngakau Whakapuke; Whanaungatanga; Manaakitanga; Mana Motuhake / Tino Rangatiratanga; Whakapapa; Kaitiakitanga; Mātauranga; Tohungatanga / Ngā tiketiketanga o te pai; Mahi rangapū.  

How we apply our values
We care about making a difference to Aotearoa and are passionate and enthusiastic about our work. We like to work as a family and have a bit of fun together, including building trust and creating places that others want to be part of. We build mana in others around us to enhance the mana of the whole. 
We recognise and empower sovereignty and autonomy, value interconnections, and have an intergenerational vision. We enable stewardship of our biological and cultural heritage and recognise the value of blending traditional and modern knowledge, apply excellence to everything we do and work respectfully in partnership.

Overarching guiding principles for research
 [insert your principles here]
Passion for these guiding principles is essential as they will help to keep us focused on what is at stake, and what we need to deliver by 2024.

Aims of the investment
This investment will deliver the following:
· List specific research gap 1
· List specific research gap 2
· etc

Timeline from now
This is a timeline of the process for building an Annual Workplan for this investment:
Contract signed:				Date
Initial communication email:		Date
Kōrero phone or video calls:		Date range
Majority of Small hui:			Date range
Small hui on-going as needed:		Date range
Hui:					Date unless critical mass cannot be met 
Annual Workplan draft:			Date
Final draft of Annual Workplan:		Date
Sub-contracting initiated:		Date range
Subcontracting complete:		Date [make this a firm deadline please]

What we are looking for when selecting research teams
During the small hui we will be looking for those that uphold our values and are passionate about working under our guiding principles.  We will also look for skills to do the job, willingness to share what you have learned and enthusiasm for working with people from different sectors and backgrounds.  This will be an accelerated project with major delivery due by 2024, so capacity will also be a major factor in consideration.

Flexibility of the investment
Throughout the investment the leadership will be empowering a culture of flexibility, and for research teams, kaitiaki, and stakeholders to proactively work with the Challenge to let us know if and when things are not working. This will require active management by the Challenge and research leaders to encourage honesty when things are not working. Research team members and leadership will work together to build trust and have the courage to shut down pathways that are not yielding results. This will enable us to better target resources across the timeframe of the investment, with more clarity of opportunities to may open in the latter years of the research investment. Importantly it is our hope that this flexibility will build the confidence of kaitiaki, stakeholders, investors, and particularly co-investors.
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